Market Plan Template
Use this tactical template to plan campaigns, channels, budgets, and timing for quarterly market execution.

Plan Overview
1. Quarter:* Q___ 20___
1. Product/Business:* _______________
1. Owner:* _______________
1. Date Created:* _______________
1. Status:* [ ] Draft [ ] Approved [ ] Active [ ] Complete

Executive Summary
1. Primary Goal:*
_______________
1. Budget:* $_______________
1. Team:* _______________ FTEs
1. Key Initiatives:*
1. _______________
1. _______________
1. _______________

Quarterly Objectives
OKRs
1. Objective 1:* _______________
1. Key Results:*
1. KR1: _______________ | Target: _______________ | Current: _______________
1. KR2: _______________ | Target: _______________ | Current: _______________
1. KR3: _______________ | Target: _______________ | Current: _______________
1. Objective 2:* _______________
1. Key Results:*
1. KR1: _______________ | Target: _______________ | Current: _______________
1. KR2: _______________ | Target: _______________ | Current: _______________
1. KR3: _______________ | Target: _______________ | Current: _______________

Target Metrics
Primary Metrics
| Metric | Current Baseline | Q Target | Stretch Goal |
|--------|------------------|----------|--------------|
| New leads | ___________ | ___________ | ___________ |
| MQLs | ___________ | ___________ | ___________ |
| SQLs | ___________ | ___________ | ___________ |
| New customers | ___________ | ___________ | ___________ |
| Revenue (MRR/ARR) | $___________ | $___________ | $___________ |
| CAC | $___________ | $___________ | $___________ |
Channel Metrics
| Channel | Budget | Target Leads | Target Customers | Target CAC |
|---------|--------|--------------|------------------|------------|
| ___________ | $___ | ___ | ___ | $___ |
| ___________ | $___ | ___ | ___ | $___ |
| ___________ | $___ | ___ | ___ | $___ |
| ___________ | $___ | ___ | ___ | $___ |

Target Audience
Primary Segment
1. Segment:* _______________
1. Size:* _______________ in market
1. Target penetration:* _______________
1. Profile:*
1. Role/industry: _______________
1. Company size: _______________
1. Geography: _______________
1. Pain points this quarter:*
1. _______________
1. _______________
1. _______________
1. Messaging focus:*
_______________

Campaigns & Initiatives
Campaign 1: [Name]
1. Objective:* _______________
1. Timeline:* _______________ to _______________
1. Budget:* $_______________
1. Owner:* _______________
1. Target audience:* _______________
1. Key tactics:*
1. _______________
1. _______________
1. _______________
1. Assets needed:*
1. [ ] Landing page: _______________ (owner: _______________)
1. [ ] Email sequence: _______________ (owner: _______________)
1. [ ] Ad creative: _______________ (owner: _______________)
1. [ ] Content: _______________ (owner: _______________)
1. Success metrics:*
1. Primary: _______________ | Target: _______________
1. Secondary: _______________ | Target: _______________
1. Dependencies:*
_______________

Campaign 2: [Name]
1. Objective:* _______________
1. Timeline:* _______________ to _______________
1. Budget:* $_______________
1. Owner:* _______________
1. Target audience:* _______________
1. Key tactics:*
1. _______________
1. _______________
1. _______________
1. Assets needed:*
1. [ ] _______________
1. [ ] _______________
1. [ ] _______________
1. Success metrics:*
1. Primary: _______________ | Target: _______________
1. Secondary: _______________ | Target: _______________

Campaign 3: [Name]
1. Objective:* _______________
1. Timeline:* _______________ to _______________
1. Budget:* $_______________
1. Owner:* _______________
1. Target audience:* _______________
1. Key tactics:*
1. _______________
1. _______________
1. _______________
1. Assets needed:*
1. [ ] _______________
1. [ ] _______________
1. [ ] _______________
1. Success metrics:*
1. Primary: _______________ | Target: _______________
1. Secondary: _______________ | Target: _______________

Channel Plans
Content Marketing
1. Monthly themes:*
1. Month 1: _______________
1. Month 2: _______________
1. Month 3: _______________
1. Content calendar:*
| Week | Content Type | Topic | Channel | Owner | Status |
|------|--------------|-------|---------|-------|--------|
| W1 | ___________ | ___________ | ___________ | ___________ | ☐ |
| W2 | ___________ | ___________ | ___________ | ___________ | ☐ |
| W3 | ___________ | ___________ | ___________ | ___________ | ☐ |
| W4 | ___________ | ___________ | ___________ | ___________ | ☐ |
1. Target metrics:*
1. Blog posts: _______________
1. Total traffic: _______________
1. Leads from content: _______________
1. Budget:* $_______________

Paid Advertising
1. Platforms:*
1. Platform 1: _______________ | Budget: $_______________ | Target: _______________
1. Platform 2: _______________ | Budget: $_______________ | Target: _______________
1. Platform 3: _______________ | Budget: $_______________ | Target: _______________
1. Ad sets:*
| Ad Set | Platform | Audience | Budget | Goal | CPA Target |
|--------|----------|----------|--------|------|------------|
| ___________ | ___________ | ___________ | $___ | ___________ | $___ |
| ___________ | ___________ | ___________ | $___ | ___________ | $___ |
| ___________ | ___________ | ___________ | $___ | ___________ | $___ |
1. Creative testing plan:*
1. Test 1: _______________ vs _______________
1. Test 2: _______________ vs _______________
1. Kill criteria: _______________
1. Total budget:* $_______________

Email Marketing
1. Sequences:*
1. Sequence 1:* _______________
1. Trigger:* _______________
1. Emails:* _______________ emails over _______________ days
1. Goal:* _______________
1. Sequence 2:* _______________
1. Trigger:* _______________
1. Emails:* _______________ emails over _______________ days
1. Goal:* _______________
1. Campaigns:*
| Week | Campaign | Audience | Goal | Owner |
|------|----------|----------|------|-------|
| W1 | ___________ | ___________ | ___________ | ___________ |
| W2 | ___________ | ___________ | ___________ | ___________ |
| W3 | ___________ | ___________ | ___________ | ___________ |
| W4 | ___________ | ___________ | ___________ | ___________ |
1. Target metrics:*
1. Open rate: ___________%
1. Click rate: ___________%
1. Conversion rate: ___________%
1. Leads generated: _______________

Social Media
1. Platforms:*
1. Primary: _______________
1. Secondary: _______________
1. Experimental: _______________
1. Posting cadence:*
1. Platform 1: _______________ posts per week
1. Platform 2: _______________ posts per week
1. Platform 3: _______________ posts per week
1. Content mix:*
1. Educational: ___________%
1. Promotional: ___________%
1. Engagement: ___________%
1. Community: ___________%
1. Paid social budget:* $_______________
1. Target metrics:*
1. Followers: _______________
1. Engagement rate: ___________%
1. Website clicks: _______________
1. Leads: _______________

Events
1. Event 1:* _______________
1. Type:* [ ] Conference [ ] Webinar [ ] Workshop [ ] Meetup [ ] Trade show
1. Date:* _______________
1. Budget:* $_______________
1. Goals:*
1. Attendees: _______________
1. Leads: _______________
1. Pipeline: $_______________
1. Deliverables:*
1. [ ] Booth/presentation: _______________
1. [ ] Promotional materials: _______________
1. [ ] Follow-up sequence: _______________

1. Event 2:* _______________
1. Type:* [ ] Conference [ ] Webinar [ ] Workshop [ ] Meetup [ ] Trade show
1. Date:* _______________
1. Budget:* $_______________
1. Goals:*
1. Attendees: _______________
1. Leads: _______________
1. Pipeline: $_______________

Partnerships
1. Partner 1:* _______________
1. Activity:* _______________
1. Timeline:* _______________
1. Goal:* _______________
1. Partner 2:* _______________
1. Activity:* _______________
1. Timeline:* _______________
1. Goal:* _______________
1. Budget:* $_______________

Content Production
Required Assets
1. Week 1-4:*
| Asset | Type | Owner | Due Date | Status | Notes |
|-------|------|-------|----------|--------|-------|
| ___________ | ___________ | ___________ | ___________ | ☐ | ___________ |
| ___________ | ___________ | ___________ | ___________ | ☐ | ___________ |
| ___________ | ___________ | ___________ | ___________ | ☐ | ___________ |
| ___________ | ___________ | ___________ | ___________ | ☐ | ___________ |
1. Week 5-8:*
| Asset | Type | Owner | Due Date | Status | Notes |
|-------|------|-------|----------|--------|-------|
| ___________ | ___________ | ___________ | ___________ | ☐ | ___________ |
| ___________ | ___________ | ___________ | ___________ | ☐ | ___________ |
1. Week 9-12:*
| Asset | Type | Owner | Due Date | Status | Notes |
|-------|------|-------|----------|--------|-------|
| ___________ | ___________ | ___________ | ___________ | ☐ | ___________ |
| ___________ | ___________ | ___________ | ___________ | ☐ | ___________ |

Budget Allocation
Total Budget: $_______________
| Category | Budget | % of Total | Expected ROI |
|----------|--------|------------|--------------|
| Paid advertising | $___ | ___% | ___x |
| Content production | $___ | ___% | ___x |
| Events | $___ | ___% | ___x |
| Tools & software | $___ | ___% | — |
| Agencies/contractors | $___ | ___% | ___x |
| Partnerships | $___ | ___% | ___x |
| Contingency | $___ | ___% | — |
| Total | $___ | 100% | |
Budget Pacing
1. Month 1:* $_______________ (__________%)
1. Month 2:* $_______________ (__________%)
1. Month 3:* $_______________ (__________%)
1. Burn rate target:* $_______________ per month

Weekly Execution Plan
Month 1
1. Week 1 (_____ to _____)*
| Day | Activity | Owner | Budget | Notes |
|-----|----------|-------|--------|-------|
| Mon | ___________ | ___________ | $___ | ___________ |
| Tue | ___________ | ___________ | $___ | ___________ |
| Wed | ___________ | ___________ | $___ | ___________ |
| Thu | ___________ | ___________ | $___ | ___________ |
| Fri | ___________ | ___________ | $___ | ___________ |
1. Week 2, 3, 4:* _______________ (high-level milestones)
Month 2
1. Key milestones:*
1. Week 5: _______________
1. Week 6: _______________
1. Week 7: _______________
1. Week 8: _______________
Month 3
1. Key milestones:*
1. Week 9: _______________
1. Week 10: _______________
1. Week 11: _______________
1. Week 12: _______________

Team & Resources
Core Team
| Role | Name | Allocation | Responsibilities |
|------|------|------------|------------------|
| Marketing Lead | ___________ | ___% | ___________ |
| Demand Gen | ___________ | ___% | ___________ |
| Content | ___________ | ___% | ___________ |
| Design | ___________ | ___% | ___________ |
| Analyst | ___________ | ___% | ___________ |
External Resources
| Resource | Cost | Timeline | Deliverable |
|----------|------|----------|-------------|
| Agency | $___ | ___________ | ___________ |
| Freelancer | $___ | ___________ | ___________ |
| Tool/Software | $___ | ___________ | ___________ |

Experiments & Tests
Experiment 1: [Name]
1. Hypothesis:* _______________
1. Test design:*
1. Control: _______________
1. Variant: _______________
1. Sample size: _______________
1. Duration: _______________
1. Success metric:* _______________
1. Kill criteria:* _______________
1. Budget:* $_______________
1. Owner:* _______________

Experiment 2: [Name]
1. Hypothesis:* _______________
1. Test design:*
1. Control: _______________
1. Variant: _______________
1. Sample size: _______________
1. Duration: _______________
1. Success metric:* _______________
1. Kill criteria:* _______________
1. Budget:* $_______________
1. Owner:* _______________

Reporting & Review
Weekly Check-in
1. Day:* _______________
1. Attendees:* _______________
1. Agenda:*
1. Metrics review (vs. targets)
1. Campaign performance
1. Blockers
1. Priorities for next week
Monthly Business Review
1. Key sections:*
1. Results vs. targets
1. What worked / didn't work
1. Budget pacing
1. Lessons learned
1. Adjustments for next month
1. Distribution:* _______________

Risk Management
| Risk | Impact | Probability | Mitigation | Owner |
|------|--------|-------------|------------|-------|
| ___________ | H/M/L | H/M/L | ___________ | ___________ |
| ___________ | H/M/L | H/M/L | ___________ | ___________ |
| ___________ | H/M/L | H/M/L | ___________ | ___________ |
Contingency Plans
1. If leads < 50% of target by Month 2:*
1. Action: _______________
1. Budget shift: _______________
1. If CAC exceeds target by >30%:*
1. Action: _______________
1. Channel adjustment: _______________
1. If key campaign underperforms:*
1. Action: _______________
1. Pivot plan: _______________

Success Criteria
End of Quarter
1. Must achieve:*
1. [ ] _______________ metric at/above target
1. [ ] _______________ validated
1. [ ] _______________ delivered
1. Stretch goals:*
1. [ ] _______________
1. [ ] _______________

Appendix
1. Campaign briefs:* _______________
1. Creative assets folder:* _______________
1. Analytics dashboard:* _______________
1. Budget tracker:* _______________

1. Approval:*
1. [ ] Marketing Lead: _______________ (date: _______________)
1. [ ] CMO: _______________ (date: _______________)
1. [ ] Finance: _______________ (date: _______________)
1. Version:* _______________
1. Last Updated:* _______________
