Product Roadmap Template
Use this quarterly planning template to communicate product direction and align your team.

Roadmap Overview
1. Product:* _______________
1. Planning Period:* Q___ 20___ through Q___ 20___
1. Owner:* _______________
1. Last Updated:* _______________
1. Roadmap Purpose:*
1. [ ] Internal alignment (engineering, design, stakeholders)
1. [ ] External communication (customers, investors)
1. [ ] Resource planning
1. [ ] Strategic planning

Vision & Strategy
Product Vision
In one or two sentences, describe the future state this product creates:
_______________
Current Strategic Focus
What are the top 2-3 strategic themes guiding this roadmap?
1. Theme: _______________
1. Why:* _______________
1. Theme: _______________
1. Why:* _______________
1. Theme: _______________
1. Why:* _______________

Success Metrics
North Star Metric
1. Metric:* _______________
1. Current:* _______________
1. Target (end of period):* _______________
Supporting Metrics
| Metric | Current | Q1 Target | Q2 Target | Q3 Target | Q4 Target |
|--------|---------|-----------|-----------|-----------|-----------|
| _______________ | _____ | _____ | _____ | _____ | _____ |
| _______________ | _____ | _____ | _____ | _____ | _____ |
| _______________ | _____ | _____ | _____ | _____ | _____ |

Current Quarter (Q___ 20___)
Theme: _______________
Committed Features
Feature 1: [Name]
1. Status:* [ ] Not Started [ ] In Progress [ ] In Review [ ] Shipped
1. User Value:*
_______________
1. Success Metrics:*
1. _______________
1. _______________
1. Target Launch:* _______________ (week/month)
1. Dependencies:*
1. _______________
1. Team/Resources:*
1. Eng: _______________ (person-weeks)
1. Design: _______________ (person-weeks)
1. Confidence:* [ ] High [ ] Medium [ ] Low

Feature 2: [Name]
1. Status:* [ ] Not Started [ ] In Progress [ ] In Review [ ] Shipped
1. User Value:*
_______________
1. Success Metrics:*
1. _______________
1. _______________
1. Target Launch:* _______________
1. Dependencies:*
1. _______________
1. Team/Resources:*
1. Eng: _______________ (person-weeks)
1. Design: _______________ (person-weeks)
1. Confidence:* [ ] High [ ] Medium [ ] Low

Feature 3: [Name]
1. Status:* [ ] Not Started [ ] In Progress [ ] In Review [ ] Shipped
1. User Value:*
_______________
1. Success Metrics:*
1. _______________
1. _______________
1. Target Launch:* _______________
1. Dependencies:*
1. _______________
1. Team/Resources:*
1. Eng: _______________ (person-weeks)
1. Design: _______________ (person-weeks)
1. Confidence:* [ ] High [ ] Medium [ ] Low

Exploratory Work (This Quarter)
Ideas being validated; may or may not ship:
1. [ ] [Idea/Feature]: _______________ | Validation method: _______________
1. [ ] [Idea/Feature]: _______________ | Validation method: _______________

Next Quarter (Q___ 20___)
Planned Theme: _______________
Probable Features
Feature 1: [Name]
1. User Value:*
_______________
1. Why Next Quarter:*
_______________
1. Dependencies/Prerequisites:*
1. _______________
1. Estimated Effort:* _______________ (person-weeks)

Feature 2: [Name]
1. User Value:*
_______________
1. Why Next Quarter:*
_______________
1. Dependencies/Prerequisites:*
1. _______________
1. Estimated Effort:* _______________ (person-weeks)

Feature 3: [Name]
1. User Value:*
_______________
1. Why Next Quarter:*
_______________
1. Dependencies/Prerequisites:*
1. _______________
1. Estimated Effort:* _______________ (person-weeks)

Under Consideration (Next Quarter)
Features being evaluated; not committed:
1. [Feature]: _______________ | Deciding factor: _______________
1. [Feature]: _______________ | Deciding factor: _______________

Future Quarters (Q___ - Q___ 20___)
Quarter: Q___ 20___
1. Strategic Theme:* _______________
1. Major Initiatives:*
1. _______________
1. _______________
1. _______________
1. Key Assumptions:*
1. _______________

Quarter: Q___ 20___
1. Strategic Theme:* _______________
1. Major Initiatives:*
1. _______________
1. _______________
1. _______________
1. Key Assumptions:*
1. _______________

Backlog & Future Ideas
Ideas for later; not scheduled but worth tracking:
| Idea | User Value | Effort Estimate | Why Not Now |
|------|------------|-----------------|-------------|
| _______________ | _______________ | S/M/L | _______________ |
| _______________ | _______________ | S/M/L | _______________ |
| _______________ | _______________ | S/M/L | _______________ |

Recently Shipped
Last Quarter Highlights
Feature: [Name]
1. Shipped:* _______________
1. Impact:* _______________
1. Learning:* _______________
Feature: [Name]
1. Shipped:* _______________
1. Impact:* _______________
1. Learning:* _______________

Key Assumptions & Risks
Assumptions
Things we believe to be true that could affect this roadmap:
1. _______________
1. _______________
1. _______________
Risks & Mitigation
| Risk | Impact | Probability | Mitigation |
|------|--------|-------------|------------|
| _______________ | H/M/L | H/M/L | _______________ |
| _______________ | H/M/L | H/M/L | _______________ |
| _______________ | H/M/L | H/M/L | _______________ |

Resource Allocation
Team Capacity (Current Quarter)
| Team/Role | Total Capacity | Roadmap Work | Ops/Maintenance | Buffer |
|-----------|----------------|--------------|-----------------|--------|
| Engineering | _____ weeks | _____ weeks | _____ weeks | _____ weeks |
| Design | _____ weeks | _____ weeks | _____ weeks | _____ weeks |
| PM | _____ weeks | _____ weeks | _____ weeks | _____ weeks |
Capacity Notes
1. _______________
1. _______________

Stakeholder Communication
Internal Audiences
1. Engineering:*
1. Frequency: _______________
1. Format: _______________
1. Detail level: High/Medium/Low
1. Leadership:*
1. Frequency: _______________
1. Format: _______________
1. Detail level: High/Medium/Low
1. Sales/CS:*
1. Frequency: _______________
1. Format: _______________
1. Detail level: High/Medium/Low
External Audiences
1. Customers:*
1. [ ] Public roadmap
1. [ ] Newsletter updates
1. [ ] Feature preview program
1. [ ] Other: _______________
1. Frequency:* _______________

Research & Discovery
Ongoing Research
1. Topic: _______________ | Method: _______________ | Timeline: _______________
1. Topic: _______________ | Method: _______________ | Timeline: _______________
Customer Feedback Themes
Top 3 feature requests or pain points:
1. Request: _______________ | Frequency: _______________
1. Request: _______________ | Frequency: _______________
1. Request: _______________ | Frequency: _______________
Competitive Watch
Monitoring these competitors for moves that might affect priorities:
1. _______________ | Watching for: _______________
1. _______________ | Watching for: _______________

Change Log
Track significant roadmap changes:
1. [Date]:*
1. Change: _______________
1. Reason: _______________
1. Impact: _______________
1. [Date]:*
1. Change: _______________
1. Reason: _______________
1. Impact: _______________

Appendix
Definition of Feature Status
1. Not Started: Planned but work hasn't begun
1. In Progress: Active development
1. In Review: Testing, QA, or stakeholder review
1. Shipped: Live in production
Effort Sizing
1. S (Small): 1-2 weeks
1. M (Medium): 3-6 weeks
1. L (Large): 6+ weeks
Confidence Levels
1. High: Clear requirements, no major blockers
1. Medium: Some unknowns, manageable risks
1. Low: Significant unknowns or dependencies

1. Next Review Date:* _______________
1. Roadmap Location:* _______________ (link to live version)
